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Instructional Coaching Communication Framework

Purpose: Use the framework to discuss the evolving work relating to the school coaching model (and beliefs about teachers

and their important work).

Keywords

Here is what we believe about:

1. Teaching
2.  Student learning
3. Their relationship

Here is some history | want to
acknowledge.

Here is the commitments our leaders
have made.

Here is what we have committed to in
our school improvement plan.

Here is the commitment | am making.

Here is what | hope the results are.

Wrap-up: Do you have any questions, concerns, or ideas you want to share with me so that we can work together toward success for

teachers and students?
Reminders:
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